Duty Roster – Car/Trailer Camping
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Cooking can be hard work.  Someone must fuel and light the stoves or gather kindling and build a fire.  Someone must haul water for cooking and washing.  Someone must cook.  Someone must clean up afterward.  Also, someone must make sure the campsite is litter-free and that – depending on the type of outing – the latrine is clean and the flags are posted in the morning and retired in the evening.

While most adults and older Scouts can handle these chores collaboratively, younger Scouts benefit from a duty roster that clearly spells out who does what each day.  Below is a simple duty roster for a weekend outing’s meals.  Notice how the tasks rotate so that no one is stuck washing dishes after every meal.  (For an example of a BACKCOUNTRY DUTY ROSTER see page 2.)



	
	Stoves/Fire
	Water
	Cooking
	Cleanup

	Friday Cracker Barrel
	Tyler, Alex
	Neil, Peyton
	Bill, Mac
	Angelo, George

	Saturday Breakfast
	Chase, Jamal
	Tyler, Alex
	Neil, Peyton
	Bill, Mac

	Saturday Lunch
	Angelo, George
	Chase, Jamal
	Tyler, Alex
	Neil, Peyton

	Saturday Dinner
	Bill, Mac
	Angelo, George
	Chase, Jamal
	Tyler, Alex

	Sunday Breakfast
	Neil, Peyton
	Bill, Mac
	Angelo, George
	Chase, Jamal





Should the patrol leader put himself on the duty roster?  He probably should, and he should make sure that he or the assistant patrol leader is available to help at each meal.

Cleaning up at the end of an outing is everybody’s responsibility.  Before departing a campsite, each patrol leader should lead his Scouts in cleaning up their area and making a thorough sweep through the camp.  Their goal is to leave the site with no sign that the patrol has ever been there.  In many troops, the patrol cannot depart until the senior patrol leader inspects the campsite and approves the Scouts’ efforts to leave it better than they found it.













Duty Roster – Backcountry Trek

Duty Roster – from Philmont Shakedown Guide
The duty roster is a great tool that allows Scouts to learn new skills and teach those skills to another crew member the following day. It also allows Scouts to rotate through positions so that a single job does not become monotonous over the course of a 12-day period. The positions that should be included on a duty roster are: cooking, cleaning, bear bags, water/fire, and navigator. When set up appropriately, a crew member will go from being the assistant of a task one day to the leader of that task the following day then back to being an assistant of a new task, with the cycle continuing throughout the trek. Here is an example of an effective duty roster:   

The duty roster should be written by the Crew Leader before the trek occurs. Here is a general guideline for each of the four positions:
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 • Cooking – Responsible for setting up the cooking area, boiling water, sterilizing dishes, and re-hydrating and serving the food. 
• Cleaning – Responsible for boiling water for dishwashing, washing and rinsing dishes and utensils, stacking dishes by the sump, and emptying dirty wash water into the sump using the food strainer and “yum-yum bags” (yum-yum bags hold the dirty scrubby pad piece and leftover food particles from the cleaning process). The crew members responsible for cleaning also ensure the food strainer, scraper, yum-yum bags, and trash are hung in the oops bag at night. 
• Bear Bags – Responsible for dividing bear bags from oops bags (bear bags will stay hung until the following morning; oops bags hold the night’s dinner, personal toiletries, medications, the first aid kit, etc. and are accessible for dinner and in case of an emergency), throwing bear rope over the bear cable, hoisting the bags, and tying the ropes off to trees. The two crew members responsible for bear bags should get the rest of the crew to help with the lifting and lowering of the bags due to weight and safety concerns.
• Water/Fire – Responsible for finding the closest water source, purifying, and bringing water back to camp. At some camps it will be a spring, well, or stream, all of which need to be purified. At other camps the water will already be purified and accessible from spigots. Water crew members should ask the rest of the crew to give them any of their empty bottles or bladders that need to be refilled. The crew members in charge of water retrieval can usually enlist the help of the advisors to help carry the water back to camp. Additionally, the crew members responsible for water retrieval will also be responsible for the building, lighting, supervision, and extinguishing of a campfire if there is no fire ban and your crew chooses to build one. Details for how to build a fire at Philmont can be found in the “Setting Up Camp” section of this guide.
• Navigator – Sets pace and hikes at the front of the crew, carrying a map and compass. At any trail junctions, orients the map and confers with the rest of the crew on which way to go.   
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Day 1 Day2 Day 3 Day4 Day 5 Day 6
Cooking | Lead_Enc Colin Caleb Matt Jason Katie
Assistant | Colin Caleb Matt Jason Katie Kyle
Cleaning | Lead | Caled Matt Jason Katie Kyle John
Assistant | Matt Jason Katie Kyle John Baden
Bear Lead | Jason Katie Kyle John Baden Eric
Bags | Assistant | Katie Kyle John Baden Eric Colin
‘WateriFire |_Le2d | Kyle John Baden Eric Colin Caleb
Assistant | John Baden Eric Colin Caleb Matt
Navigator Baden Eric Colin Caleb Matt Jason





